Guiding Principles of Supported Employment
There are nine guiding principles for supported employment. These guiding
principles are the core values or standards that provide the framework for
supported employment, and include:
1. Choice and Control: Supported employment guarantees that people
experiencing disability have the right to determine their own fate and
define their future, the same as everyone else does. Supported
employment is a process that is directed by the job seeker so they can
achieve their career goals.
2. Paid Employment: When a person you support is looking for
employment, there should be the reasonable expectation that they will be
paid the same rate of pay and benefits as any other employee doing the
same job, and that they will receive their pay directly from the employer,
like any other employee.
3. Partnerships: Building partnerships and relationships between the job
seeker and the employer is the first step to individualizing or personalizing
support strategies which, in turn, will help to foster long-term job
satisfaction. In order to achieve this, employment professionals need to
‘cast a wide net’ when looking for potential partners in the employment
search process. This may mean finding a number of people to help the job
seeker get ready for, find, and keep a job, and you will help to build this
team.
4. Full Inclusion: Inclusion is a broad concept that involves both social and
economic inclusion. Social inclusion results in the supported employee
feeling that they belong, are included in activities, and are respected by
their co-workers as an equal. Economic inclusion means supported
employees have the right to earn a competitive wage, to spend their
money as they wish, to have the ability to look after their own needs, and
make their own decisions about how they wish to spend the money they
earn.
5. Timely Job Search: Timely and appropriate support must be provided in
order for a job seeker to achieve successful employment. Once someone
has indicated that they are interested in finding employment, it is time to
start the job search process.
6. Individualized Employment: Each job seeker is a unique person and the
services provided must be developed to meet their individual needs,

meaning one job, one person at a time. Successful employment matches
often happen after a thorough discovery process has been completed.
7. Natural Supports: The best way to provide support in any workplace is
with natural supports. These are the supports that are typically available
to everyone in the workplace. Once a job seeker has found employment, it
is important to look for a range of preferred learning and support
strategies for them, which are discreet and may naturally fade in time.
8. Ongoing Support: Some people will require long-term support to ensure
they are able to maintain employment and achieve career enhancement, if
so desired. Support is provided on an as-needed basis, it cannot be
rushed, and it is not subject to time limitations. Effective ongoing support
will depend on developing a stable and continued support network that
includes the supported worker, employer, family members, and other
natural supports.
9. Continuous Quality Improvement: The principle is based on the idea
that all stakeholders are involved in evaluating the service provider’s
supported employment services that are provided to both the employer
and job seeker or supported employee. These evaluations should be done
regularly, either formally or informally, with recommendations
implemented to improve the service you provide.
Being aware of these guiding principles, will help the employment professional
to provide job seekers or supported employees with the best employment
opportunities and supports possible, increasing the likelihood of success.

